
CASE STUDY

THE CHALLENGE

THE RAVIN ROADMAP

Ravin Consultants partnered with SAAF to launch a 340B program from the ground up, confirming eligibility,
registering with HRSA, setting up wholesaler and contract pharmacy networks, and building compliance
frameworks with audit-ready policies and tools. Our team of 340B ACE-certified experts implemented
dashboards, optimized pharmacy utilization, and integrated Tele-PrEP services to expand patient reach,
while providing full staff and board training. 

Southern Arizona AIDS Foundation (SAAF), a leading STD and HIV prevention and care provider,
approached Ravin Consultants with a critical need: they wanted to launch a 340B program from scratch
but had limited internal 340B expertise or understanding of eligibility. 

SAAF had multiple government grants and memorandums of understanding with local and state bodies but
lacked clarity on whether these relationships supported 340B eligibility. They also needed strategic support
to build, optimize, and sustain the program while ensuring compliance from day one. 

From Vision to Victory: Ravin Consultants Partners with the Southern
Arizona AIDS Foundation to Build a Sustainable, High-Impact 340B Program



340B Eligibility 
Conducted a comprehensive eligibility assessment and feasibility study to determine that

SAAF was eligible for the 340B Program under the STD designation 

340B Implementation 
Registered SAAF with HRSA and implemented a new 340B program from the ground up 

Facilitated contract pharmacy setup and third-party administrator (TPA) onboarding 

Established 340B wholesaler accounts and the Prime Vendor Program 

340B Compliance & Oversight 
Developed and implemented robust policy and procedure frameworks 

Conducted mock audits and compliance preparedness exercises 

Delivered internal audit tools and documentation protocols 

340B Program Optimization 
Performed contract pharmacy utilization review to maximize performance 

Built real-time dashboards and key performance indicators (KPIs) 

Provided “Mind the Gap” specialty Rx adherence reporting 

Led a Tele-PrEP vendor integration to expand patient reach and savings 

Delivered manufacturer restriction and 340B ESP management assistance 

340B Training & Support 
Provided comprehensive staff and leadership training 

Assisted with staffing needs, including job descriptions and onboarding 

Supported board reporting and education on 340B program outcomes 
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KEY SERVICES PROVIDED BY
RAVIN CONSULTANTS
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“The impact has been
truly transformative.” 

 Jamie Dromgoole Hernandez,
Chief Clinical Officer, SAAF 



“Launching a 340B program felt
overwhelming at first we didn’t know
where to start. Ravin Consultants not only
gave us the roadmap, they walked every
step with us. In less than two years,
we’ve gone from zero savings to more
than half a million dollars a month. More
importantly, those dollars are directly
fueling expanded testing, behavioral
health, and future mobile services for our
community. The impact has been truly
transformative.”

THE RAVIN RESULTS

EXPANDED SERVICES

In under two years, the program grew
from zero to more than $7 million in
annual savings, with 54 contract
pharmacies and monthly savings
exceeding $500,000. These dollars have
directly fueled new behavioral health
services, expanded STD/HIV/Hepatitis C
testing, prescription copay assistance,
and the purchase of a mobile care unit,
transforming SAAF’s capacity to serve its
community while maintaining full
compliance and confidence in HRSA
oversight. 

340B Program Compliance
Outcomes

Avoided audit findings 
Strengthened policy documentation 
Increased confidence and readiness for HRSA
program audits 

Expanded Services Enabled 
by 340B Savings

New behavioral health program 
Sliding scale fee reduction and prescription
forgiveness 
Increased STD/HIV/Hepatitis C testing capacity 
Addition of multiple providers 
New mobile healthcare unit 

$7
MILLION
ANNUAL
SAVINGS

 - Jamie Dromgoole Hernandez,
Chief Clinical Officer, SAAF 



340B Program Impact
SOUTHERN ARIZONA AIDS FOUNDATION

# of Monthly 340B Patients

Total 340B Revenue


